March 17, 1941

iy dear Mather,

I have Just written to Catchealde telling him that I do not
think the Rules oan be ilnterprated compatibly with his retalning
the Becretaryshlp after June nsxt, nor that the Committes would
be willing to propose an aiteration of the rules.for this purpose.

I have asksd hin to pasa over the minutes booko and other
doounentes of the Boolety to your keepling, with a view to your
oarrying out in the future what he has hitharto done. I do not
krow winat dlffloulty 1a antleipated with respect to printing,
but if the Cambridge firm c-nnot wesk efflclently on orders from
you at derton, we muat ochange Lo A London flrm. Pearhaps, hdwever,
thera le& nothing in thla.

I should 1liks your afdvice as to your future colieague. The
Junior Beordtary has not, 6o far, besn & very cotive offlicear, and
it may be you think that in future he ouprht to be more so. I do
not at the moment see any possiblllty mors sultable than Ford,
but I ahould bs glad to consider any elternative, LI you ocare to
suggest one. I forget whether any of the retiring Committeemen
are atrongly indicated ae Vice-Fresldent. In any ocasea I want

your views here perticulrrly.
Tebas



O our rule that three Committesmen retiras annually, a
difflculty arlses which must frequently have ocourred before,
due to the fact that some Committeemen, through death, snmigration,
er promotion to another office, do not complete their terme, but
mugt, nons the less, be replaced on the Comuittes. Thers 1 no
indicaticn on the pavners I have tnet this has ever cgoupred, or
tnat there is any customary means of coping with it. I supucae
what ghould be done is to ansign to each Conmittseman & nominal
Yyear of election, three years after whicrh he 1s dus to retire, and
to replace Co'mittesmen who fall out by Bubatitutes, dating from
the date at which the "over-study" 1s due to retire, oo that thege
would gerve four or five years in fagt, of which the first one or
two would be as svrrogates. If you have done this, will you let
me know how our present Commlttee, at present olassified neatly
threes by three, shoufd in faot be masigned to thelr respeotive

YeaRrs.
Yours alucersly,



